CARSTEN STAGGE

Managing Partner

+49 177 4130 8428
carsten.stagge@goldradt.com
www.goldradt.com

MAJOR SUBJECTS

Process consultancy in change projects
Coaching of executives, projects and teams
Trainings in communication, change

management, leadership and conflict
mediation

Workshop facilitation for team
development, conflict mediation and
strategy planning

EXPERIENCE

Since 2012 managing partner

Since 1997 self-employed

Since 1992 working as trainer and coach

STUDIES

Degree in Psychology and Business
Administration

University of Hamburg and University of
California, Berkeley

FURTHER EDUCATION

Cabinetmaker, teacher assistant [PMF,
Trondheim/Norway),

systemic process and project consultant

LANGUAGES

German, English, Norwegian

CUSTOMERS

AHS, Alu Menziken, AMECO Beijing, Austrian
Airlines, BASF, BAUER Verlag, BIG Stadtebau,
Daimler, EDEKA, FZ Hafen Hamburg, Hamburger
Hochbahn, Haus der Familie, Hermes Logistik,
Hubert Burda Media, IDG, |G Metall, LEGO,
Linde Gas, Lloyd Dynamowerke, Lufthansa,
MONTBLANC, Stahlwerke Bremen, SME, STEG,
Tchibo, TEMAprojekte, Time/sgstem, Tomorrow
Focus, Verlagsgruppe MilchstraBe, Ubisoft,
Unilever, Volkswagen, Zalando

LECTURESHIPS

University of Hamburg, department Training and
Coaching (Prof. Dr. Schulz von Thun, Prof. Dr.

A. Redlich): Conflict mediation between groups

SELECTED PUBLICATION

~Coaching fiir die neu ernannte Fiihrungskraft®
in: Konfliktdynamik 2/2013

»Wir? Nein, ihr! Konfliktmoderation zwischen

Gruppen®, zusammen mit Alexander Redlich in:
Frischer Wind fiir Mediation, Berlin 2007

»Dialoge statt Gutachten - Prozessberatung in
Museen® in: Handbuch Museumsberatung,
Bielefeld 2000

~Kooperative Hochschulentwicklung® in:
Hochschulmanagement, Frankfurt 2000

sMit der Gans liber den Weihnachtsbraten reden
- Zum Umgang mit schwierigen Situationen bei
Organisationsverdnderungen®, Hamburg 1997
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